Christ Church by the Sea/Iglesia Cristo del Mar
Annual General Meeting, February 17, 2019

1. Opening Prayer by Father Bob

2. Minutes from the 2018 AGM
Motion to approve the minutes of the 2018 AGM
M/S/C Janet/Ralph

3. Clergy Report
from Father Bob Webster and Father Michael Schirmacher
as attached to the 2019 AGM agenda 

Motion
To accept the Clergy Report
M/S/C Jennifer/Sudy

4. Wardens’ Report
Junior Warden George Fulton gave a short oral report. A written report from Senior Warden Janet Hoffman is attached to the 2019 AGM agenda.

George reported: a. that attendance was increasing steadily and had been over 70 the past two Sundays; b. he provided details on the new space available for a new social and meeting space

Motion 
That Christ Church by the Sea lease the property across the hall from the sanctuary, local #24
M/S/C George/Janet

Motion to accept the Wardens’ Reports
M/S/C George/Janet

5. Motions from the Vestry
Motion 1
To amend the by-laws of Christ Church by the Sea, Iglesia Cristo del Mar 
•Article VI at Section 6.2 by adding the following two sentences: The Vestry, with approval by the Rector or Senior Warden, reserves the right to have electronic communications (e-mail, etc.) and votes to take immediate action on pressing matters. All decisions will be reviewed and recorded at the next regular meeting.
• Article IV at Section 4.2 by deleting the words may vote if he/she is physically present and replacing those words with shall vote only in the case of a tie.
M/S/C Janet/George

Motion 2
That costs to attend the annual Synod of the Diocese of Western Mexico be covered by the parish budget.
M/S/C Ralph/Joyce
Motion 3
That we accept the invitation of Christ Church, Mexico City to become partner parishes
M/S/C Allan/Char

Motion 4 
That the Vestry of Christ Church by the Sea plan and lead a “whole church visioning process” involving all interested members of the parish
M/S/C Patrick/Janet
It was requested that the minutes note that the vote was not unanimous.

Motion 5
That the ‘whole church visioning process’ be used as a foundation for a 3-5 year strategic plan to be managed by the Vestry.
M/S/C Patrick/Janet

Motion 6
That the vision and strategic plan be completed in time to serve as the basis for the preparation of a 2020 budget and pledge drive
M/S/C Patrick/Joyce

6. Finance Committee Report
Treasurer Dana Faris presented a Financial Statement for the calendar year 2018 and a Budget for the calendar year 2019. 

Motion
That the 2018 Financial Statement be accepted.
M/S/C George/Jennifer

Motion
That the 2019 Budget be approved
M/S/C Janet/Ralph

George presented a report on Vallarta Mission.

7. Liturgy Committee Report
No report.

8. Outreach Committee Report
The Outreach Committee reviewed and considered a number of possible organizations for parish outreach. The Committee recommends that Christ Church by the Sea support the Escuelas de Migrantes in San Vicente, Nayarit.  The children at this kinder and primary are the children of Mexican migrants. As families without a permanent address they are not eligible for federally funded education. The state does provide some money for teachers, but this is a school in a very poor neighborhood with a lot of needs. 


Motion
That Christ Church by the Sea adopt the Escuelas de Migrantes as our parish outreach project.
M/S/C Dennis/Joyce
with two abstentions noted

9. Nominations Committee Report
The Continuing Members on the Vestry are George Fulton and Joyce Luján.

Motion
To invite Janet Hoffman and Dana Faris to continue on the Vestry with voice and vote for one more year.
M/S/C Mark/Robert

With four continuing members, the Vestry may elect four new members. Four new members to be elected with a ballot of five candidates. Ballots were distributed.

Motion
That of the four people to be elected to the Vestry at the meeting, three shall have three-year terms and one shall have a two-year term, this to be decided at the first vestry meeting.
M/S/ Father John, Dennis
This motion was not put to a vote but the Vestry was directed to work out a staggered order of service.

The ballots were collected and sent out to be counted.

Motion
That members of Christ Church by the Sea convey their heartfelt thanks to Father Michael
M/S/C Allan/Char

[bookmark: _GoBack]Different people thanked the members of the Vestry for their hard work in bringing us to this point in the development and growth of Christ Church by the Sea, Iglesia Cristo del Mar.

George thanked Allan Affleck and members of the Search Committee for the work they did in looking for a new Rector.

Mark recognized Sol Pizarro for finding our new palapa space and for the work she does weekly.

The results of the vote were announced. The new members of the Vestry are:  John Schmaelzle, Robert Duncan, Judith St. Gaudens, Adriana de la Cruz

Motion 
That the meeting be adjourned.
M/S/C Allan/Ralph










