Vestry Meeting
[bookmark: _GoBack]Sunday, December 8, 2019
Present: Janet Hoffman, Dana Faris, George Fulton, Robert Douglas, Judith St. Gaudens, Joyce Lujan, Marylou Murray (minutes)

1. Cynthia Fox spoke to the meeting re her musical ministry and the importance of adding a choral element to the church’s music during the Sunday service. Cynthia has sheet music with her. A pianist is needed for rehearsals. It was suggested she speak with Dale Mattson.

2.Opening Prayer
Father Bob

3. Patrick Fox addressed the meeting re the website and the three issues of 
i. technology (uploading material to the site)
ii. understanding who the audience is, site conceptualization and content production
iii. SEO (Search Engine Optimization

Martín is developing the skills for the technology piece.
Patrick is willing to manage the second piece.
Robert is investigating SEO.

4. Outreach – Dennis Rike and Robert Douglas
a. There was a discussion re the chuch’s lack of legal status as an Associación Civil (A.C.) and the impact of that on our activities with the Escuela de Niños Migrantes. 
Moved by Robert, Seconded by George and Carried
That Robert and George be authorized to approach a lawyer to implement the process for the parish to be registered as a non-profit organization (A.C.)

b. Dennis will arrange that there be no requests to meet with anyone from the Superintendent of Education’s office in Tepic until the matter of our status is dealt with

c. Supplies needed for Día de los Reyes
Moved by Robert, Seconded by Janet and Carried
That we buy: 
cartons of milk for the students, $1663
6 piñatas, $2220
5 roscas (King’s Day cakes)

d. We printed textbooks for the Escuela but the numbers have shifted from 142 students to 180
Moved by George, Seconded by Robert and Carried
That we buy another 40 sets of books at an approximate cost of $100 U.S.

There was some discussion about the fact that most families stay for six months at the outer limit and that some students leave after two months. Joyce agreed to talk to the teachers later in the month about keeping the textbooks in the classroom. 
There was also discussion about asking for quotes from a variety of printers.



e. report from Dennis
The school now has 4 teachers, an increase of 2 teachers. In addition, DIF helps out with food from time to time. There is a new sink in the kitchen and the leak in the roof of the trailer has been fixed. The spongy floor that was creating problems in the kindergarten has also been fixed. $1300 were spent but a further $1000 are needed for a second roof problem.
Two fridges had been donated. Both have stopped working. Dennis bought a fridge.
This led to a discussion about the need for more clarity around the budget for the Outreach Committee and for the Escuela in particular. The Outreach Committee will meet and bring a report to the next Vestry meeting.

f. parties at the school
There is a fiesta planned for Día de los Reyes on January 6. The Bishop will attend.
We will wait to plan a fiesta for Día del Niño at the end of April.

Moved by Janet, Seconded by Joyce and Carried with one abstention
That fifty per cent of the Christmas Eve offering go to the Escuela

5. Minutes from October 6, 2019
Moved by Janet, Seconded by Joyce and Carried
That the minutes be approved.

6. Financial Report – Dana Faris
Dana presented a Statement of Income and Expenses January 1 – December 4, 2019
Dana presented a list of itemized expenditures throughout the year for Advertising and for Repairs and Maintenance
Dana presented a list of monies received from Vallarta Mission and monies expended on the Escuela
Dana presented a preliminary budget for the Calendar Year 2020

Note that the advertising expenditure includes prepayment throughout high season to the Vallarta Tribune which is ending production this month.

Moved by Janet, Seconded by Judith and Carried
That we put out a basket for donations to cover the cost of the food on Mariachi Sundays

Moved by Dana, Seconded by Judith and Carried
That the Financial Report be approved

7. Long Range Planning
No report. Committee to meet in January.

8. Liturgy
No report.

9. Return to the Financial Report
Father Bob explained the Rector’s Discretionary Fund and that the monies are from a designated donation.


Moved by George, Seconded by Janet and Carried
That replacement clergy be reimbursed $2,000 pesos per Sunday service

10. Christmas Eve Service
Carols at 5:00, Service at 5:30. Bishop Gene Robinson will be the Celebrant. SYNG! will perform. 
George will talk to Martín about whether a video for the website is feasible at this time.

11. AGM
Agenda to include Wardens’ Report, Vallarta Mission update, a Long Term Planning report and a Financial report.
Synod is February 7 and 8.
Date for AGM is February 16.
Nominations for the Vestry: Janet and John are stepping down. Terms are expiring for Joyce and Dana but they are prepared to stay another year. Janet, at the AGM, will move to suspend limits for one year. Robert will ask Martín Hernandez and Sylvie Nogaki if they are willing to stand for election to the Vestry.

12. House Blessings
Father Bob is going to do a house blessing for two of our members. Perhaps we can go through realtors to offer this to home buyers.

13. Motion to Adjourn
Moved by Dana, Seconded by Joyce and Carried
That we adjourn the meeting

14. Closing Prayer
Father Bob



